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ESG Review Sub-Committee
ESG development framework

Building towards a sustainable CCC

Objectives:

* Continuous drive for a more sustainable CCC in the near future
* Enhance engagement with different stakeholders of CCC
» Support the development of our community
* Further improves the governance of the club to further sustainability of CCC

Key sustainability areas for CCC:
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Efficient Operation

Improve circularity

Engage with the members

Support growth in our society

Safe environment

Effective governance

Contractual compliance

Minimise the consumption of energy
and water through upgrade and
practices improvements

Reduce wastes generation, and
improves recycling rates of the CCC

Continue to bring different club members
together at CCC through new events

Support the communities in need through
outreach events

Support CCC’s operations by
providing a safe and supporting
working environment

Drives the efficiency of the CCC’s
operations through improvement in
operational practices

Ensure the compliance of statutory
requirements set out by the HKSAR
government for the CCC

Environmental

Social

Governance

Energy

Wastes

Internal engagement

Community investment

Employees

Responsible governance

Statutory compliance

GHG emissions

Green Products

Diversity & Inclusiveness

OH&S

Data management

Water

KPIs

Replace lighting equipment
with more energy-efficient
types

Increase availability of
recycling receptacles available
within the club

Increase the number of
programmes aiming at family
members of the club

To host 1-2 sports-related
engagement events with
disadvantaged youths every month

Continue maintaining zero
work-related injury

Set out enhanced data
management practices for the
club

No non-compliance of laws
and regulations for the CCC

Review water and energy
efficiency of the club facilities

Commence food waste
recycling for the F&B
department

Expand the demographic

coverages of activities for all age

spectrums of CCC members

Engage at least 1 charities/social
enterprises for outreach events

Increase ESG education for
members and staffs

Enhance the quality of CCC”s
sustainability disclosure

Provide support to sports
development of Hong Kong

Conduct environmental
assessments for CCC

Implement ESG standards in
CCC'’s value chain

Enhances CCC members’ ESG
knowledge through events and
disclosures

Increase the participation of
underprivileged members of Hong
Kong through outreach events

Review health and wellness
of CCC'’s facilities

Enhance the management
practices of the day-to-day
operation of CCC

Promote proper waste
management practices

Short Term Initiative

Review CCC'’s internal social
media engagement for
members

Host inclusive sport events for
underprivileged youth

Review the use of pesticide
at CCC, and consider using
safer options (e.g.,
compost)

Review CCC policies (e.g.,
Members’ policy, code of
conduct, etc.)

Review compliance status
of the CCC across the year
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Replace inefficient light
fixtures with energy efficient

Increase availability of
recycling receptacles at

Set out sustainability-related
engagement events (e.g.,
Green Month, recycling

Continue review the availability

of CCC'’s facilities to public in

Review possibility of IAQ
monitoring at CCC

Establish a grievance
mechanism for club

Review the internal control
in place for the compliance

conducting food waste and
cooking oil recycling

events targeting at the needs
of older members

to underprivileged families in
Hong Kong

and wellness review of
CCC'’s facilities

data/documentation control
policy for CCC

types cccC events, sharing sessions, the future members of laws and regulations
workshops)
Review feasibility of Explore possibilities to host | Donate resources and materials | Conduct a internal health Develop a Ensure adequate sports

programmes and facilities
availability to outside
organisations

Review feasibility for waste
audit to determine baseline
performance

Establish CCC’s external social

media account for the public

Establish sustainability
policy for CCC

Develop sustainable
procurement requirements
for CCC

Feasibility study for a sports
scholarship programme for
underprivileged individuals

Enhance reporting
practices of CCC’s
sustainability performances

Jacqueline

Seek for ESG awards (e.g.,
iRecycle award)

Jacqueline

Edith

Edith

Edith

Chris

Chris

Legend

Minor Work Project

Major Work Project




