CCC ESG Policy

Our ESG Vision

As a sports and recreation organisation operating with the support and guidance of
the Hong Kong Government, ESG development is a core value of the CCC. Our ESG
vision is to minimise our environmental impact, foster strong stakeholder engagement,
support community development, and continually enhance our governance to ensure
a more sustainable future for the CCC.

Our Approach

Our sustainability approach is underpinned by key action points outlined under the
following topic pillars, which are relevant to the CCC’s operations.

Efficient Operation

We aim at minimising the consumption of energy and water through measures which
upgrade and improve operational management:

* Reduce energy and water consumption by system upgrades to improve efficiency
and promote conservation practices among staff, members, visitors and the
community

* Advocate for the reduction of greenhouse gas emissions and carbon footprint
initiatives, such as transitioning to renewable energy sources

* Conduct regular environmental assessments and ensure compliance with relevant
laws and regulations on environmental protection

Improving Circularity

We aim at reducing waste generation and improving recycling rates at CCC through
the following measures:

* Minimise adverse environmental impacts by implementing waste reduction,
recycling, and reuse practices

* Apply ESG standards to green CCC’s value chain while upholding product quality
and responsibility

* Promote proper management of product usage, including the adoption of green and
biodegradable products

* Enhance waste management practices among CCC'’s stakeholders through
engagement and promotion

Engaging with Members
We aim to bring club members together through new events:

* Enhance members’ ESG knowledge with ESG-themed engagement events and
improve publicity of CCC’s ESG efforts



* Promote inclusive participation and community bonding through collaborative
projects that encourage diverse member involvement

Supporting Growth in Society
We aim at supporting communities in need through outreach events:

* Contribute to communities in need by participating in outreach events and
volunteering opportunities

* Encourage CCC members to undertake community volunteer work, while
streamlining the planning and execution of volunteering programmes

* Facilitate sports development in Hong Kong by continuing to make CCC’s sporting
facilities available to the public

Safe Environment

We aim at providing a safe and supportive working environment through the following
measures:

* Maintain a safe and healthy workplace for staff through occupational health and
safety education

* Ensure a healthy environment for stakeholders by continuously reviewing the health
and wellness conditions of CCC facilities

Effective Governance

We aim at driving efficiency in CCC’s operations through improved governance
practices:

+ Strengthen day-to-day management of CCC’s operations through robust corporate
governance practices

* Improve communication of ESG matters with stakeholders by enhancing the quality
of CCC’s ESG disclosure

* Ensure the relevance of CCC’s management practices through continuous review of
governance policies and guidelines

Contractual Obligations

We aim at ensuring compliance with statutory requirements set out by the HKSAR
Government:

* Review operations and practices to ensure compliance with laws and regulations
relevant to CCC.

* Support sports development in Hong Kong by ensuring adequate sports
programmes and facilities are available to external organisations.

Endorsement and Review of the Policy



This policy was drafted by the ESG Sub-Committee and endorsed by the CCC General
Committee. It shall be reviewed and updated regularly to ensure its relevance. (In case

of any discrepancy between the English version and the Chinese version, the English
version shall prevail.)
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